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1.     Executive Summary 

 

Why is this report being brought to 
the Board? - Relevance of this 
report to the priorities of the Joint 
Health and Wellbeing Strategy, the 
Joint Strategic Needs Assessment 
or integrated working 
 

The Salford Time to AcT is a subgroup of the Health 

and Wellbeing Board that meets weekly to consider the 

direct and indirect impacts of the COVID pandemic on 

health inequalities and put in place immediate and 

medium-term actions and commitments. 

 

The STAT group are careful not to duplicate; intending to 

add value and scale up partnership working for health 

and wellbeing. 

Health and Wellbeing Board’s 
duties or responsibilities in this 
area 

The pandemic has highlighted and exacerbated health 

inequalities. STAT is the business continuity response 

to health inequalities during COVID. In due course, the 

Locality Programme Group/JSNA subgroup will take the 

more strategic oversight of delivery of the Locality Plan. 

 

Key questions for the Health and 
Wellbeing Board to address - what 
action is needed from the Board 
and its members? 

From the STAT work so far, there are two key changes 

for the Health and Wellbeing Board to note and adopt: 

1) To embed the culture of co-production with 

communities as equal partners in our work as a 

wellbeing, health and care system 

2) To consider ways to bring in the voice and enhance 

our support to the small and medium enterprise local 

organisations that have been most hit by the 

pandemic.  

What requirement is there for 
internal or external communication 
around this issue? 

We will need to consider how we communicate as well 

as what we communicate. For example, it is important to 

tackle myths for the COVID vaccine without amplifying 

them, and we can utilise the behavioural insights 

approach for key groups like young working age adults.  
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2.     Introduction  

 

Salford is a city of challenges and opportunities. The challenge is that health inequalities have existed 

for many years and Salford is the 18th most deprived local authority in the country. COVID-19 has 

exposed and exacerbated these pre-existing inequalities. The opportunities come from the disruption 

that the virus has caused in ways that make priorities like climate change, BAME inequalities, child 

poverty, etc., more visible, which in the context of our aspiration to become a Marmot City, mean new 

solutions are being considered – for example, supporting and resourcing local communities to co-

design and co-produce solutions to some of the big challenges outlined in our Locality Plan.  

The STAT group was formed in July 2020 to consider pragmatic and rapid action to tackle health 

inequalities in Salford. The group initially had a focus on COVID-19 and have continued meeting 

weekly to consider the wider impacts and issues, including the COVID risk health checks and 

individual risk assessments; climate change and air quality; child poverty; social isolation; social value 

in health and care; and asset based approaches. 

 

 
3.     STAT group activities  

 

The overall terms of reference of the group is intended to deliver the Locality Plan priorities and to 

track action from one week to the next. The group acknowledged that new and different conversations 

may be needed for new and different actions and outcomes. 

Activities in July/August 

The group focused on linking the offer of health checks and quality assurance of the individual risk 

assessments so that key workers and volunteers are protected from the severe consequences of 

COVID-19 whether that is due to age, ethnicity or any of the other protected characteristics. 

After the initial focus on risk assessments, the group shifted focus away from the COVID response as 

the Health Protection Board started to meet and started to consider the non-COVID or indirect 

impacts.  

Some work was undertaken to consider the prioritisation of the NHS waiting lists as the NHS services 

started to reopen; where possible to highlight the cumulative impacts on individuals with more than 

one condition or from the more disadvantaged groups. 

Activities in September/October 

Some of the early successes of the STAT group have been to exchange insights and expand 

membership of the existing partnerships like the climate action board and the social value work of the 

anchor organisations. The NCA Social Value Creation Launch was preceded by workshop in Salford 

on 23 October to discuss the key points which Salford partners will undertake as a Community of 

Practice. As an example, the work on Social Value and Sustainability is considering the environmental 

impact of health and care. 

The group considered co-production priorities and potential areas of focus that were outlined in the 

Locality Plan. The session on shared responsibility and collaboration for climate change identified the 

role of individuals, and physical activity (walking and cycling) as a core contributor to environment and 

wellbeing.  
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Activities in November/December 

The City Mayor’s Great Eight priorities for Salford were discussed in the context of the creation of an 

Inclusive Economy Strategy for Salford alongside the refresh of the city’s Tackling Poverty and 

Equality strategies. This work is central to our city ambition to put tackling inequalities at the heart of 

all of our future plans. This was followed by sessions on the Locality Plan priorities: 

 Tackling child poverty 

 Social isolation 

 Mental health promotion 

 Air quality 

We ended the year with a reflection on the meetings held in Q3 and agreed to focus on developing a 

work plan for future meetings in 2021, which would in turn inform the creation of an action plan for the 

group. Commitment to co-production was a core tenet of these discussions. 

Activities in January 2021 

The group started 2021 with a commitment to review our purpose and frequency of meetings.  

Our first session of the year was a stocktake of what we had achieved so far as the STAT group. This 

involved consideration of the initial draft action plan collated from the notes of all the previous 

meetings. This was proposed so that we could start to track themes and priorities so they are not 

dropped as the weekly rhythm and wide ranging topics could distract the group for the core ‘Time to 

Act’ purpose. 

The following week we moved on to discuss how we best engage allies in the private sector in terms 

of tackling inequalities. This arose from consideration of the existing partnerships and recognised the 

win-win for small medium enterprises to be sponsored and sponsor local communities for mutual 

benefit in growing the local economy and social capital.  

The latter half of January focused largely on two things: 

1. The drafting and submission of a Salford bid to the Health Foundation for £480k that focuses 

on ‘using economic development to improve health and reduce health inequalities’. 

Discussions at the STAT group helped inform the bid’s content. 

2. COVID messaging to BAME communities – and what further practical actions we could 

collectively undertake to tackle inequalities during COVID. 

Activities in February 2021 

In February, we plan to agree the action plan for 2021/22 that we will bring back to the Health and 

Wellbeing Board for consideration at the May meeting. We are also exploring new ways of working 

together to close the gap for groups that historically have not been covered or have not been reached.  

Collective time and energy on this will amplify our messages without duplication; for example, when 

considering the equality impact assessment for the COVID vaccine. We will also need to consider 

how we communicate as well as what we communicate. This is important to tackle myths for the 

COVID vaccine without amplifying them, and we can utilise the behavioural insights approach for key 

groups like young working age adults.  

 
3.     Recommendations for action 
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Salford has some fantastic assets and at the same time we know we have great challenges as the 

18th most deprived local authority in England.  

We have a strong history in Salford of great partnership working that has shone through in our 

response to the COVID pandemic. We want to continue to build on the work of the Salford Social 

Value Alliance since 2013 and to develop its 10% Better campaign, with the Northern Care Alliance 

and the other large anchor organisations as active members. 

In Salford today, we have three areas where Now is the Time to Act: 

 We must continue to protect health and respond to COVID-19 challenges, in the context of 

winter and the widening inequalities we are seeing (e.g. in flu and COVID vaccination take-up 

within specific communities) 

 The reality of Living with COVID-19 in the next 2 years will be about a number of things – from 

living with ‘Long-COVID' to keeping the economy going. It will be about how successful we 

are in rebuilding the new normal for our anchor organisations, for small and medium 

enterprises, for VCSE organisations, for our schools and all sectors including health and care; 

and ultimately for the benefit of the people of Salford. 

 For a Better, Fairer (and Greener) Salford, our five-year Locality Plan recognises that the best 

solutions can be put in place much faster when they are co-produced with local communities. 

We agreed four priorities to start with - for child poverty, mental wellbeing, social isolation and 

climate change.  

From the STAT work so far, there are two key changes for the Health and Wellbeing Board to note 

and adopt: 

3) To achieve the change we require we must embed the culture of co-production with communities 

in our work as a wellbeing, health and care system, and we must start new and different 

conversations with communities as equal partners in the work of the Health and Wellbeing Board 

and the Locality Plan delivery.  

4) We must also enhance our support to the local economy especially for the small and medium 

enterprise local organisations that have been most hit by the pandemic. Supporting the private 

and social sector is a win-win and the health and wellbeing board are recommended to explore 

ways to increase this partnership between health and vibrancy of local neighbourhoods by 

bringing in the voice of businesses meaningfully into the Board and its subgroups. 

  

4.     Contextual information   

The STAT group rotates the chair and the topics week by week. 

 

THIS REPORT CONTENT HAS ALSO BEEN CONSIDERED BY:   

STAT group members and invited speakers for each topic specific meeting 


